Program Information Management Plan
Enhance Your Program Management with PMI Standard Templates
Welcome to the Program Management Templates designed according to PMI's Standard for Program Management - Fifth Edition (2024). These templates are invaluable tools for professionals preparing for PgMP Certification on Knowledge Map (https://knowledgemap.pm). By completing these templates for your real programs, you seamlessly blend real-world experience with PMI program management concepts, ensuring a comprehensive understanding and practical application.
Explore the full range of templates to streamline your program management processes and elevate your expertise. Available Templates:
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· 
· Program Business Case
· Program Charter
· Program Management Plan
· Program Risk Register
· Program Benefits Register
· Benefits Management Plan
· Stakeholder Register
· Stakeholder Engagement Plan
· Program Governance Plan
· Program Change Request
· Resource Management Plan
· Risk Management Plan
· Schedule Management Plan
· Scope Management Plan
· Program Performance Report
· Change Log
· Change Management Plan
· Communications Management Plan
· Financial Management Plan
· Information Management Plan
· Lessons Learned Register
· Procurement Management Plan
· Quality Management Plan
· Final Program Report

To access and benefit from these templates, visit: KnowledgeMap.pm/Certifications/PgMP
Utilize these structured, professional templates to ensure your program's success and to boost your readiness for PgMP certification.
Information Management Plan Template
Program Information Management Plan is a component of the program management plan that describes how the program’s information assets will be prepared, collected, and organized.
PROGRAM INFORMATION MANAGEMENT
Program management involves the extensive exchange of information among the program management, component management, portfolio management, program stakeholders, and program steering committee functions of an organization. Managing this information, and making it available to support program communications, program management, or archiving, is a continuous task, especially in organizations pursuing numerous programs or programs that are complicated or complex.
Using the information management tools and processes established in the Program Information Management Plan, this activity collects, receives, organizes, and stores the documents and other information products created by program activities, program governance, and program components. Attention should be paid to the accuracy and timeliness of the information to avoid errors and incorrect decisions. The program information repository can be an invaluable aid to other program activities, particularly when there is a need to refer to past decisions or prepare analyses based on trends reflected in historical program information.
The outcomes of this activity might include updates to the program information repository and inputs to information distribution and program reporting.
PROGRAM INFORMATION MANAGEMENT ASSESSMENT
A program can generate a large amount of documentation, data, and other records throughout its life cycle. How easily this information can be collected, shared, and maintained may have a significant effect on both program team efficiency and how the program is perceived by its stakeholders. The information management needs of the program should be considered as part of program formulation, so that possible financial, organizational, maturity of project management culture, or resource implications can be assessed.
The output of this activity is the program information management assessment, which is an input to the program business case, program charter, and program information management planning during program planning.
Information Management Objectives
This section defines the goals of the information management activities, ensuring the efficient handling of information:
· What are the key goals for managing program information?
· How will these objectives support the overall program strategy?
Objectives:
1. ___________________________________________________________
2. ___________________________________________________________
3. ___________________________________________________________
Information Management Activities
Information Preparation
Define how information will be prepared and formatted:
· What standards will be used for document creation and formatting?
· How will version control be managed?
Information Preparation:
- Standards for Document Creation: _______________________________
- Formatting Guidelines: _______________________________________
- Version Control Methods: ______________________________________
Information Collection
Outline methods for collecting information from various sources:
· What methods will be used to collect information?
· Who will be responsible for collecting information?
Information Collection:
- Collection Methods: __________________________________________
- Responsible Parties: __________________________________________
Information Organization
Describe how information will be organized for easy access and retrieval:
· What filing structure will be used?
· How will information be categorized?
Information Organization:
- Filing Structure: ______________________________________________
- Categorization Method: ________________________________________
Information Storage
Define storage solutions for program information:
· Where will information be stored?
· What are the backup procedures?
Information Storage:
- Storage Locations: ____________________________________________
- Backup Procedures: ___________________________________________
Information Security
Ensure the security of sensitive program information:
· What access controls will be implemented?
· How will information be protected from unauthorized access?
Information Security:
- Access Controls: ______________________________________________
- Security Measures: ____________________________________________
Information Retrieval and Distribution
Facilitate the timely retrieval and distribution of information:
· How will information be retrieved when needed?
· What are the procedures for distributing information?
Information Retrieval and Distribution:
- Retrieval Procedures: _________________________________________
- Distribution Methods: _________________________________________
Information Archiving and Transition
Manage the transition and archiving of information at program closure:
· What are the archiving procedures?
· How will information be transitioned at the end of the program?
Information Archiving and Transition:
- Archiving Procedures: _________________________________________
- Transition Methods: ___________________________________________
Roles and Responsibilities
Identify roles and responsibilities related to information management:
· Who will oversee information management activities?
· What are the specific responsibilities of each role?
Roles and Responsibilities:
- Program Manager: _____________________________________________
- Information Manager: __________________________________________
- Component Managers: __________________________________________
- Stakeholders: _________________________________________________
Tools and Techniques
List the tools and techniques that will be used for information management:
· What tools will be used for document management?
· How will collaboration be facilitated?
Tools and Techniques:
- Document Management System: __________________________________
- Collaboration Tools: ___________________________________________
- Security Software: _____________________________________________
Information Management Assessment
Assess the program’s information management needs:
· What are the information management needs of the program?
· What financial, organizational, or resource implications should be considered?
Information Management Assessment:
- Needs Assessment: ____________________________________________
- Financial Implications: _________________________________________
- Organizational Implications: _____________________________________
- Resource Implications: _________________________________________
Lessons Learned
Capture and utilize lessons learned to improve future program information management:
· How will lessons learned be captured and documented?
· How will these lessons be used to improve future programs?
Lessons Learned:
- Capture Method: ______________________________________________
- Documentation Process: ________________________________________
- Utilization Strategy: ____________________________________________
Monitoring and Reporting
Ensure continuous monitoring and reporting of information management activities:
· How will information management processes be monitored?
· What reporting mechanisms will be used?
Monitoring and Reporting:
- Monitoring Procedures: ________________________________________
- Reporting Mechanisms: _________________________________________
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